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Supply Chain Solutions

Delivering Excellence Globally in Both
Complex and Dynamic Environments
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= About iWMS

iIWMS isyourtrustedinternationalpartnerwithin the Infios Supply Chain

ecosystem,committedtoservingandsupporting businesses globally since
20009.

With a global presence
spanning North America,
Canada, South Africa,

and India, our mission is

to empower your supply chain
to excel no matter how
complex or dynamic the
environment.
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® Our Vision And Mission
Delivering Excellence Globally in both
Complex and Dynamic Environments.
» To be the first-choice trusted delivery partner
Yision for everyone with whom we engage.

® OQur Services
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Consulting Software Sales Implementation Integrations  Diagnosis
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Database  Testing and Quality Staff 24/7 Global

Administration Assurance Augmentation Support



What We Do?

At iIWMS, we're committed to being your trusted advisor
and partner every step of the way. Together, we'll tackle
complex supply chain and warehouse challenges head-
on, leveraging the power of Infios's suite of solutions.

From the first stages of software sales to
providing expert consulting, seamless
implementation, integration and testing, and
continuous support, we'll be there to ensure
your supply chain journey is a success.

® Qur Solutions

eCommerce Solutions

« Retail andeCommerceFulfilmentsolutions
o Order ManagementSystem

Warehouse Solutions

Warehouse Management Systems
Slotting Solutions

Robotics and Automation
Light-Directed Solutions

Voice Solutions

Yard Management

Labour Management
Transportation Management
Billing Management

Supply Chain Insights and Analytics

« Modelling and Simulation (CLASS)
« KPlIntelligence
. Insights Solution

Hardware Solutions

. Hand-Held devices
« Robust wireless infrastructure solutions

Learn more
about our
Solutions and
Services
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= Our Approach

Wepartnerwith customersto understand their unique needs, designing tailored
solutionsthatmaximizeROI. Ourfocuson quality, communication, and timely
delivery ensures success.

OUR PROVEN IMPLEMENTATION 115+
METHODOLOGY . ]
WAREHOUSE MANAGEMENT SYSTEMS WMS implementations
completed

DEFINE PHASE & WEEKS

\\9 Prepare workshops, build teams,
Finalize CUSLGAMET Fequirements, and +

set the project schedule,

. ADAPT PHASE 12- 16 WEEKS Years of combined Infios
E“-EL Prepane custarner Tacilities and
O T e s, technical experience
VALIDATE PHASE & - 12 WEEKS 2000"'
H I"gf_f Conduct extensive testing (system,
il i farn ], Les e A aani
St e Performance Improvement
.\ Changes (CQO's)
o_g DEPLOY PHASE 8 WEEKS
ey rplermnent the go-live event, stabilize
EI?@T‘ I?!’S::!"“\ 5"‘;:“5‘;:% [Owlﬂ";:;“m'nit::ﬂloﬂ 9 O
© and continuous improvement processes,
Depending on the comphexity and your specific nequirements, the implementation process can be compheted within 4 to 8 months Emp|0yees GIOba”y
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® Industries We Serve
| Retail & Grocery | S&ﬁ‘:ﬁggel& | Food & Beverage
| Distribution | ::It:smotive& | Cold Chain
| Pharmaceuticals
oY

~p”, Contact Us Linkedin
info@iwmsglobal.com linkedin.com/company/iWMS
s, Visit Our Website

V&2 https://iwmsglobal.com

| Other Industries
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